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South Whidbey Parks & Recreation District 

September 16, 2015 – Regular Meeting Minutes 

 

Regular Meeting Minutes 

 

I.        Call to Order 

Commissioners Present:  Joel Gerlach, Mark Helpenstell, Bob Hezel, Matt Simms (via 

GoToMeeting) and Don Wood 

Staff Present:  Doug Coutts, Tom Fallon, Carrie Monforte and Peggy Nelson 

 

Joel called the meeting to order at 6:02 p.m.  The attendance sheet is attached for permanent 

records only. 

 

II. Public Comment 

No public comment. 

 

III. Approval of Minutes  

The minutes of the Regular Meeting on August 19, 2015, were unanimously approved in a 

motion made by Don and seconded by Mark.  

  

IV.      Treasurer’s Report/Voucher List Approval 

Matt reviewed the Treasurer’s Report. 
 

The ending fund balances, per Island County, were as follows: 

 The Maintenance and Operations Fund was $215,173.03. 

 The Capital Fund was $500.64. 

 The Reserve Fund was $194,645.47. 

 The Bond Fund was $144,286.37. 

 

Voucher Approval 

In a motion made by Don and seconded by Mark, the Board unanimously approved the 

Maintenance and Operations Fund Vouchers #7055 through #7103 in the amount of $64,332.28 

and electronic tax payments in the amount of $2,609.09. 

    

V.   Staff Report (to be attached for permanent records) 

Doug said he attended a discussion at South Whidbey State Park about the diseased trees and the 

issues they are having at the campground.  Doug said the leaders of the discussion would like to 

involve the Park District in their meeting about the campground.  Doug said the leaders were 

open to discuss the Park District’s campground plans and possibly collaborate with the District.  

Because the next meeting regarding South Whidbey State Park is on the same day as the next 

Park District Board meeting, Doug suggested switching the Park District Board meeting to 

October 20, 2015, so that the commissioners could attend the South Whidbey State Park meeting 

on October 21, 2015.  Doug said the meeting on October 21, 2015, will be about the long term 

plan for South Whidbey State Park.  The commissioners all agreed to move the next Board 

meeting to October 20, 2015. 
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Matt said he heard from South Whidbey High School that the Park District did not want the cross 

country meet going through Community Park.  Matt said he was told that Doug was trying to 

schedule a meeting with the High School about changing the cross country course.  Doug said he 

never told the High School that he did not want the race to go through the Park.  Doug said he 

wanted to have a discussion with the High School to look at potential options for re-routing the 

course.  Doug said there was a large impact on baseball fields #1 and #4 when the ground is wet 

and the racers run across the fields.  Matt asked Doug if it was his idea to re-route the course 

prior to the race on the 19th and Doug said ideally he would like to change the course by the 19th 

but if that was not possible, that was okay.  Matt said making a change to the course so close to 

the date of the race would be too difficult and he asked that Doug not schedule the meeting with 

the High School until after the fall sports season.  Doug said he was okay with waiting to 

schedule the meeting until after the fall sports season. 

 

VI.   Unfinished Business 

A. Comprehensive Plan Programs 
Doug said he attended the South Whidbey Parks and Aquatics Foundation meeting and they 

are busy planning fundraising activities.  Doug said he reached out to Geri Forbes, Whidbey 

General Hospital CEO, and he was told she will get back to him the first week in October to 

schedule a meeting.  Doug said he is working through the current Park District 

Comprehensive Plan and will give the commissioners a status update soon. 

  

B. Property Acquisition – Gabelein Property 
Doug said the Park District is in escrow to purchase the Gabelein property. Doug said the 

review appraisal is scheduled to be completed on or before October 9, 2015.  Doug said the 

45-day feasibility period ends October 12, 2015, so he needed to know if the commissioners 

wanted to move forward on percolation testing of the property prior to the completion of the 

review appraisal.  Doug said he had obtained three quotes for percolation testing of the 

property.  Matt said they should move forward with the percolation tests now and all of the 

commissioners agreed. 

 

Doug said he met with the grants manager about the property acquisition and he asked the 

grants manager what the Park District could do to the property prior to grant approval.  

Doug said the grants manager said they could develop a design plan but if the District 

breaks ground, those projects are not eligible for reimbursement.  Doug said he could speak 

with a few landscape architects about designing a campground and the commissioners 

agreed that was a good idea. 

  

VII. New Business 

     A.  Potential Future Property Acquisition – Holman Property 

Matt said he was approached by a member of the community who has property close to the 

Park District and she said she was possibly interested in selling the property to the Park 

District in the future.  Doug displayed a map for the commissioners which highlighted the 

property and the proximity to Park District property.  The property, which is adjacent to 

Maxwelton Road, connects by a small strip of land to the landlocked five acres that the Park 

District owns.   
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     B.  Resolution 2015-07 – Bond Resolution 

Doug said Resolution 2015-07 – Limited General Obligation Bond 2015 was written by the 

bond attorneys and Heritage Bank had reviewed the resolution and was fine with it.  Matt said 

he was okay with the $3,000 per month payments for the Gabelein property even though the 

Park District would not be receiving a revenue source from the property until at least 2017.  

Matt said that once the campground was operating, the revenue received during 2017 and 

2018 could potentially pay back the payments made during 2016.  Don made a motion to 

approve Resolution 2015-07 – Limited General Obligation Bond 2015 and Bob seconded the 

motion.  The motion was unanimously approved. 

 

     C.  Discussion – Amendment of Finance Policies – Signatory 

Doug said the Park District financial policies do not designate a signatory for contracts so he 

amended the policy to designate the Park Director, the Board Treasurer or the Board Chair as 

signatories.  Doug said he would confirm the policy change with Enduris.  Joel said he 

thought the policy change was a good idea and Mark and Don agreed. 

 

     D.  2016 Budget – First Draft 

Doug said the budget workshop should be held prior to the October Board meeting and he 

asked the commissioners to review the budget and forward any questions they have about the 

budget to him prior to the budget workshop.   

 

    E.  SWPAF – 5k Fundraiser – Request for Fee Waiver 
Doug said the South Whidbey Parks and Aquatics Foundation (SWPAF) wants to hold a 5k 

race at Community Park as a fundraiser and they are requesting a fee waiver since the Park 

District will partially benefit from the race.  Chad Martin, representing SWPAF, said the race 

would be scheduled on November 21, 2015, and SWPAF would partner with Girl Scouts 

along with Good Cheer to sponsor a food drive as part of the race.  Matt said the Park District 

needs to help advertise the race.  All of the commissioners agreed to waive the facility use fee. 

 

VIII.     Executive Session – Personnel  

The regular meeting adjourned at 7:27 p.m. and moved to Executive Session for 15 minutes at 

7:30 p.m.  The Executive Session intended to return to the Regular Meeting at 7:45 p.m. 

 

The Executive Session returned to the Regular Meeting at 7:45 p.m. 

 

IX.    Adjournment 

There being no further business the meeting adjourned at 7:45 p.m. 
 


